
6.1.1: The governance of the institution is reflective of an effective leadership in tune 

with the vision and mission of the Institution 

The vision and mission statements of the institution focus on providing quality technical 

education. Effective leadership is evident in various aspects of Institutional governance with 

the involvement of teachers in various decision making bodies. 

Vision of the Institute: 

We develop globally competitive workforce and entrepreneurs 

Mission of the Institute: 

Dr. Mahalingam College of Engineering and Technology, Pollachi endeavors to impart high 

quality, competency based technical education in Engineering and Technology to the 

younger generation with the required skills and abilities to face the challenging needs of the 

industry around the globe. This institution is also striving hard to attain a unique status in the 

international level by means of infrastructure, state-of-the-art computer facilities and 

techniques. 

In order to ensure the realization of the Institute’s vision through mission, various councils 

and committees are constituted as per the recommendation of statutory bodies. These 

councils and committees are composed of key stakeholders such as nominees of various 

statutory bodies, senior academicians from other institutions, industry experts, faculty 

members, alumni, local authorities, support staff and students. The members meet 

periodically to develop a framework for ensuring quality education, transparency and 

accountability in the academic and administrative processes and effective utilization of 

resources. Faculty members play a pivotal role by being a part of these decision making 

bodies as well as working towards the implementation of the decisions. The following are 

some of the prominent bodies which are functioning in the Institution. 

Governing Council 

The Governing Council approves the Strategic Plan, Vision & Mission, Short Term and Long 

Term Goals and the Budget based on the Strategic Plan. The Governing Council ensures 

that all decisions on the matters such as admission quality, new programmes offered, 

infrastructure, Teaching- Learning process and Placement activities are arrived to 

accomplish the Vision and Mission of the Institution. 

Academic Council 

The Academic Council is responsible for all academic activities such as, framing the 

academic policy, approval of courses, regulations, curriculum and syllabus. The council will 

involve faculty at all levels, other experts and representatives of University and the 

Government. 

 



Board of Studies 

The Board of Studies is the basic constituent of the academic system of the college. Its 

functions include: framing the curriculum and syllabi, reviewing and updating it periodically, 

introducing new courses, determining details of continuous assessment. 

Autonomous Finance Committee 

The Finance Committee advises the Governing Council on financial matters. It prepares 

income and expenditure statements for fixation of tuition and others fees of the college. The 

Finance Committee acts as an advisory body to the Governing Council. 

To support the governance of institution in implementing quality practices and ensure the 

attainment of vision and mission, the following committees are constituted comprising of 

faculty members and other stakeholders. Few major committees are listed below. 

1. Result passing board 

2. Programme Assessment Committee 

3. Planning and Monitoring board 

4. Anti-Ragging Committee 

5. Internal Quality Assurance Cell 

6. Academic and Administrative Audit Committee 

7. Library Advisory Committee 

8. Autonomous Core committee 

9. Research and Development Cell 

10. Grievance Redressal Committee 

 


